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Internal Quality Assurance Cell (IQAC) report on 

stake Holder’s Feedback 
 

Sreenidhi Institute of Science and Technology is one of the finest and well-

recognized higher educational institutions in India. Highly qualified faculty, 

flexible and dynamic curriculum, exciting research projects, and global 

connections are the features that set SNIST ahead of the rest. With quality 

sustenance as its focus, the IQAC of the institute has developed the feedback 

mechanism commencing with obtaining feedback from the following stakeholders 

through a structured rating-based feedback form 

 
1) Teachers: 

 

1. Curriculum Design: Faculty members provide feedback on the 

appropriateness of learning objectives, course sequencing, and assessment 

methods. 

2. Teaching Materials: They offer suggestions for improving textbooks, lecture 

notes, multimedia resources, and other teaching aids. 

3. Faculty Development: Feedback includes requests for training and support 

to enhance teaching effectiveness and keep up with advancements in their 

field. 

4. Collaboration Opportunities: Faculty might suggest ways to integrate 

interdisciplinary perspectives or collaborate with other departments or 

institutions. 

 

 

2) Students: 

 

1. Content Relevance: They may provide feedback on whether the curriculum 

aligns with industry needs, career aspirations, and personal interests. 

2. Pedagogical Approach: Students may comment on the effectiveness of 

teaching methods, including lectures, discussions, labs, or projects. 

3. Course Structure: Feedback may include the organization of courses, 

workload distribution, and overall coherence of the curriculum. 

4. Resources and Support: Students might offer feedback on the availability 

and accessibility of resources such as textbooks, online materials, 

libraries, and academic support services. 

 

 



 

3) Employers and Industry Representatives: 
 

1. Skills and Competencies: Feedback focuses on whether graduates possess 
the necessary skills, knowledge, and competencies required for the 
workforce. 

2. Industry Trends: Employers provide insights into emerging trends, 
technologies, and practices relevant to the curriculum. 

3. Internship and Placement Opportunities: Feedback includes suggestions 
for strengthening partnerships between HEIs and industry to provide 
practical experiences for students. 

4. Feedback on Alumni Performance: Employers provide feedback on the 
performance of graduates hired from the institution, identifying strengths 
and areas for improvement 

 

4) Alumni: 
 

1. Career Preparedness: Alumni provide feedback on how well the curriculum 
prepared them for their careers, including strengths and areas for 
improvement. 

2. Networking Opportunities: They suggest ways to enhance networking 
opportunities and alumni engagement through the curriculum. 

3. Lifelong Learning: Alumni feedback includes suggestions for incorporating 
opportunities for continuing education and professional development. 
 

The ultimate aim of stakeholder feedback is to be useful in sight for the purpose 
of improvement in all aspects of teaching, learning, assessment, and capacity. 
Curriculum, being one of the significant aspects of the teaching-learning 

process, needs continuous and periodical evaluation. The process of 
development of the curriculum is presented below 

 

Steps for designing the curriculum: 
 

Stakeholders’ feedback is collected and analyzed at the department level. 

 Overall analysis of the stakeholder feedback report is presented in the 

Internal Quality Assurance Cell (IQAC) meeting. 
 Appropriate suggestions are put forward to the Program committee for 

implementation. Based on the feedback, valuable changes are 
recommended by the BoS to revise/shift the content of the course after 
obtaining formal approval from the academic council of the institute. 

 The action taken report based on the discussion and suggestions given in 
the feedback is prepared by the Head of the department and corrective 
actions are initiated. 

 Sample forms of Feedback from various stakeholders are attached for 

reference.         

STAKEHOLDERS FEEDBACK REPORT LINK 

https://drive.google.com/file/d/1zF1_Ig1il9zAabi0wvbupg5VFyjYdU6g/view?usp=sharing
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DEPARTMENT OF CIVIL ENGINEERING

Stakeholders' Feedback on Curriculum and lts Transaction
Academic Yearz2O23-24

Purpose of the Report
This document presents an analysis of curriculum feedback collected from key stakeholders
including students, teachers, alumni, and employers. lt highlights the alignment of the
curriculum with industry demands, academic goals, and societal needs, and outlines the
actions taken to improve the quality of education.

Summary of the Feedback on Curriculum
The feedback was collected from students, teachers, atumni and emptoyers, highlighting
their perspectives on the curriculum's relevance, alignment with industry needs, and scope
for improvement. Below is the consolidated feedback:

Students
L. Suggested inclusion of industry-aligned elective courses.
2. Requested more practical sessions and field exposure to enhance real-world

application.
3' Highlighted the need for better access to advanced software and technical tools in

labs.
4. Advocated for internships and cotlahorative projects to improve practical skilts.

Teachers

t. Recommended curriculum updates to reflect current trends, inctuding sustainability
and advanced computational tools.

2. Suggested improving the balance between theoretical and practical components in
courses.

3. Proposed integrating industry case studies to make courses more application-
oriented.

4. Highlighted the need for better integration of interdisciplinary topics.

Alumni
1. Emphasized the importance of entrepreneurship and leadership modules.
2' Advocated for more project-based tearning to develop analytical and probtem-solving

skills.
3. Recommended updating the syllabus with cutting-edge software tools and

environmental considerations.
4' Suggested bridging the academia-industry gap through internships and guest lectures
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Employers
1. Encouraged the inclusion of soft skills training and professional ethics in the

curriculum.
2. Recommended regular curriculum reviews to ensure alignment with evolving

industry needs.

3. Highlighted the importance of advanced tools like GlS, AutoCAQ and STAAD.PTo for
employability.

4. Advocated for team-based projects and communication skill development.

Recommendations and Suggestions Submitted to Appropriate Bodies (BoS)
1. lntroduce elective courses focusing on sustainability, digital twin technologies, and

geospatial applications.
2.. Update Iab courses with advanced software and tools aligned with industry

requirements.
3. Enhance soft skills training programs to improve workplace readiness.
4. !ncrease the emphasis on practical exposure through internships and industry-driven

projects.

5. Develop interdisciplinary courses for a holistic learning experience.

Action Taken Report
Based on the feedback from stakeholders, the following actions have been imptemented:

1. Curriculum Enhancement:
o New electives on sustainability, GlS, and modern engineering practices have

been introduced.
o Course content was revised to incorporate real-world applications and case

studies.
2. Laboratory and Technical Upgrades:

o Updated laboratory facilities with advanced toots like AutoCAD, STAAD.pro,
and GIS software.

o !ncorporated modern experimentation techniques into practicat sessions.
3. Skill Development:

o Conducted workshops on communication, leadership, and teamwork.
o Soft skills and professional ethics have been made integral parts of the

curriculum.
4. Practical Exposure:

o Strengthened internship opportunities. through new collaborations with
industry partners.

o Encouraged project-based learning with real-wortd problem-sotving scenarios.
5. lnterdisciplinaryLearning:

o Developed courses integrating environmental concerns and technologicat
advancements for a comprehensive education.

(Dr. G. V. Praveen)

Dr. G. v. HBvEEB
Prsfessor & Head











 

Department of Electronics and Communication Engineering 

SREENIDHIINSTITUTEOFSCIENCEANDTECHNOLOGY, GHATKESAR. 
 
 

Date:17.01.2024 

Subject: Alumni Feedback Analysis Report (2023-24) 

The opinion and feedback is collected from ECE alumni during Alumni meet 

on 6th January  2024 at SNIST and also from the alumni who visited college on 

faculty and related academic activities for the academic year 2023-2024. 

The suggestions given by the alumni for introduction of various courses in the 

curriculum 

 Python Programming Concepts Python Programming Lab 

 Analog and Mixed Signal Design VLSI Physical Design 

 Low Power VLSI Design Advanced Computer Architecture 

 Embedded System Design using ARM Information Theory and Coding 

Techniques 

Action taken: All the suggestions will be presented to the next BOS meeting for the 

possibility of consideration/incorporation into the curriculum. 

II. The skills in demand are to be taken into consideration for 

curriculum development 

Action taken: Certified Programs CCNA, ANSYS HFSS software, PCB design, verilog, 
Embedded C, 5G technologies , Drone Technologies ,etc certification/ student 
development programs are conducted for students 



III. More core companies to be invited for campus placements 

 
Action taken: Training students in VEDA IIT, Entuple technologies and also from 

different industries in VLSI, Embedded systems and Communications are conducted. 

More core companies for placements are initiated 

 

IV Students should expose to different industries during internships and project 

works. 

Action taken: Students are sent to different industries for project work and Internships 

 
V. Suggestions on Employability 

 
1. Students should develop coding skills, Problem-solving skills and ability to 

work in multidisciplinary areas 

2. Improve skills of working in team. 

 

3. More core companies to be for placements 

 
4. More training and hands-on training on Data structures and coding skills 

5. Be proactive and keep knowledge on the trending technologies. 

 
6. Have a good network with Alumni. 

 

 
Action taken: training on Data structures and coding skills organised, more 

interaction with alumni programs conducted 
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